IN THE CLAIMS 

Change claim^o^ad as shown below on pages 3 through 9. A marked up version 
of the prior vgfreion of the claims is shown on pages 10 through 18. 

Chande to: _ 

1. (amended) An organization model by segment of value that supports the 
development of frames for managing aspects of organization financial performance. 

2. (amended) The model of claim 1 where an organization is a single product, a group of 
products, a division, a company, a multi-company corporation, a value chain or a 
collaboration. 

3. (amended) The model of claim 1 where the aspects of organization financial 
performance are selected from the group consisting of alliance risk, brand risk, channel 
risk, content risk, contingent liabilities, customer risk, customer relationship risk, current 
operation risk, derivative risk, employee risk, employee relationship risk, energy risk, 
enterprise risk, external factor risk, event risk, fraud risk, Information technology risk, 
intellectual property risk, Investment risk, knowledge risk, market sentiment risk, market 
risk, market volatility, organization risk, partnership risk, process risk, production 
equipment risk, product risk, real option risk, technology risk, vendor risk, vendor 
relationship risk, weather risk, revenue, expense, capital change, alliance return, brand 
return, channel return, content return, customer return, customer relationship return, 
current operation return, derivative return, employee return, employee relationship 
retum, enterprise return, external factor return, event return, information technology 
return, intellectual property return, investment return, knowledge return, market 
sentiment return, market return, market volatility, organization return, partnership return, 
process return, production equipment return, product return, real option return, 
technology return, vendor return, vendor relationship return, alliance value, brand value, 
channel value, content value, contingent liabilities, customer value, customer 
relationship value, current operation value, derivative value, employee value, employee 
relationship value, enterprise value, external factor value, event value, information 
technology value, intellectual property value, investment value, knowledge value, market 
sentiment value, market value, market volatility, organization value, partnership value. 
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process value, production equipment value, product value, real option value, technology 
value, vendor value, vendor relationship value and combinations thereof. 

4. (amended) The model of claim 1 that supports activities from the group consisting of 
price optimization, process optimization, project optimization, purchasing optimization, 
risk transfer optimization, securities development, securities valuation and combinations 
thereof. 

5. (amended) The model of claim 1 where the segments of value are from the group 
consisting of current operation, derivatives, investments, real options, market sentiment 
and combinations thereof. 

6. (amended) The model of claim 1 where the cunrent operation category of value can 
be further subdivided by component of value where the components of value are 
revenue, expense or capital change. 

7. (amended) The model of claim 1 where frames are defined by one or more segments 
of value and one or more aspects of financial performance. 

8. (amended) The model of claim 1 that further supports the management of financial 
performance by enterprise where an enterprise Is a single product, a group of products, 
a division or a company. 

9. (amended) The model of claim 1 that supports activities from the group consisting of 
element performance indicator development, risk quantification by element, factor 
performance Indicator development, risk quantification by external factor, element value 
driver identification, factor value driver identification, composite variable development for 
elements of value, composite variable development for external factors, element vector 
creation, factor vector creation, relative element contribution determination, relative 
factor contribution determination, identifying element rankings, scenario development, 
element valuations, factor valuations, segment valuations, defining the efficient frontier, 
market value matrix quantification, market value matrix reporting, forecasting, 
component model development, segment model development, option discount rate 
determination, optimization of one or more aspects of financial performance, what if 
analyses and combinations thereof for each frame and the organization as a whole. 



Serial No. 10/046,094 



-3- 



Examiner: Andre Boyce 
Art Unit: 3623 



10. (amended) The model of claim 9 where optimizations are implemented in an 
automated fashion with the support of organization narrow systems. 

1 1 . (amended) The model of claim 9 where the elements of value are selected from the 
group consisting of alliances, brands, channels, content, customers, customer 
relationships, employees, employee relationships, information technology^ intellectual 
property, knowledge, partnerships, processes, production equipment, products, 
technology, vendors, vendor relationships and combinations thereof. 

12. (amended) The model of claim 9 where external factors are from the group 
consisting of numerical indicators of conditions external to the organization, numerical 
indications of prices external to the organization, numerical indications of organization 
conditions compared to external expectations of organization condition, numerical 
indications of the organization performance compared to external expectations of 
organization performance and combinations thereof. 

13. (amended) The model of claim 9 where the risks are selected from the group 
consisting of event risks, factor variability risks, element variability risks, market volatility 
risks, strategic risks, contingent liabilities and combinations thereof. 

14. (amended) The model of claim 9 where matrix of market value quantification further 
comprises identifying the value of every cell in the matrix where each cell is defined by 
the intersection of two axes, the first axis being defined by the segments of value 
present in the organization and the second axis being defined by the elements of value, 
external factors and risks that have an impact on organization financial performance by 
enterprise. 

15. (amended) An integrated performance management system, comprising: 

a plurality of computers connected by a network each with a processor having 
circuitry to execute instructions; a storage device available to each processor with 
sequences of instructions stored therein, which when executed cause the processors 
to: 

integrate organization related narrow system data, information and functionally in 
accordance with a common schema; 
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identify the net value contributions of each of one or more elements of value, 
external factors and risks to a value of the organization by segment of value and 
enterprise; and 

determine the set of narrov\^ system features that optimizes on or more aspects 
of organization financial performance. 

16. (amended) The system of claim 15 where further processing communicates the 
optimal feature mix to one or more narrow systems for automated implementation. 

17. (amended) The system of claim 16 where automated implementation includes the 
automated completion of one or more financial service transactions. 

18. (amended) The system of claim 15 where further processing displays the set of 
optimizing features and the net value contributions of each of one or more elements of 
value, external factors and risks to a value of the organization by segment of value and 
enterprise using a paper document or electronic display. 

19. (amended) The system of claim 15 where the narrow systems are selected from the 
group consisting of advanced financial systems, asset management systems, basic 
financial systems, alliance management systems, brand management systems, 
customer relationship management systems, channel management systems, estimating 
systems, intellectual property management systems, process management systems, 
supply chain management systems, vendor management systems, operation 
management systems, enterprise resource planning systems (ERP), material 
requirement planning systems (MRP), quality control systems, sales management 
systems, human resource systems, accounts receivable systems, accounts payable 
systems, capital asset systems, inventory systems, invoicing systems, payroll systems, 
purchasing systems, web site systems, financial service provider systems, IT asset 
management systems, business intelligence systems, call management systems, 
channel management systems, content management systems, demand chain systems, 
email management systems, employee relationship management systems, energy risk 
management systems, fraud management systems, incentive management systems, 
innovation management systems, investor relationship management systems, 
knowledge management systems, location management systems, maintenance 
management systems, partner relationship management systems, performance 
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management systems (for IT assets), price optimization systems, private exchanges, 
product life-cycle management systems, project portfolio management systems, risk 
simulation systems, sales force automation systems, scorecard systems, service 
management systems, six-sigma quality management systems, support chain systems, 
technology chain systems, unstructured data management systems, weather risk 
management systems, workforce management systems, yield management systems 
and combinations thereof. 

20. (amended) The system of claim 15 where the data includes historical transaction 
data, historical descriptive data, historical geospatial data, historical text data, historical 
linkage data, historical derived data, forecast transaction data, forecast descriptive 
data, forecast geospatial data, forecast text data, forecast linkage data, forecast 
derived data and combinations thereof. 

21. (amended) The system of claim 15 where the common schema further comprises an 
xml schema where the data structure is defined by a matrix of value. 

22. (amended) The system of claim 15 where the aspects of organization financial 
performance are selected from the group consisting of alliance risk, brand risk, channel 
risk, content risk, contingent liabilities, customer risk, customer relationship risk, current 
operation risk, derivative risk, employee risk, employee relationship risk, energy risk, 
enterprise risk, external factor risk, event risk, fraud risk, information technology risk, 
intellectual property risk, investment risk, knowledge risk, maricet sentiment risk, market 
risk, market volatility, organization risk, partnership risk, process risk, production 
equipment risk, product risk, real option risk, technology risk, vendor risk, vendor 
relationship risk, weather risk, revenue, expense, capital change, alliance return, brand 
return, channel return, content return, customer return, customer relationship return, 
current operation return, derivative return, employee return, employee relationship 
return, enterprise return, external factor return, event return, information technology 
return, intellectual property return, investment return, knowledge return, market 
sentiment return, market return, market volatility, organization return, partnership return, 
process return, production equipment return, product return, real option return, 
technology return, vendor return, vendor relationship return, alliance value, brand value, 
channel value, content value, contingent liabilities, customer value, customer 
relationship value, current operation value, derivative value, employee value, employee 
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relationship value, nterprise value, external factor value, event value, information 
technology value, intellectual property value, investment value, knowledge value, market 
sentiment value, market value, market volatility, organization value, partnership value, 
process value, production equipment value, product value, real option value, technology 
value, vendor value, vendor relationship value and combinations thereof. 

23. (amended) The system of claim 15 where net element, factor and risk value 
contributions are the direct contributions to organization value net of any impact on the 
other elements, factors and risks. 

24. (amended) The system of claim 15 where features encapsulate all the different 
options the organization management has for managing perfonnance. 

25. (amended) The system of claim 24 where features include any options for 
implementing a feature at a future date. 

26. (amended) An system integration method, comprising: 

integrating organization related narrow system data, information and functionally in 
accordance with a common schema to support organization processing. 

27. (amended) The method of claim 26 where the common schema contains elements 
from the group consisting of data dictionary, data structure, metadata and combinations 
thereof. 

28. (amended) The method of claim 27 where the data dictionary defines attributes from 
the group consisting of account numbers, components of value, currencies, derived data 
types, elements of value, external factors, risks, time periods, units of measure and 
combinations thereof. 

29. (amended) The method of claim 27 where the metadata complies with an xml 
metadata standard. 

30. (amended) The method of claim 27 where the data structure is defined by a matrix 
of value that is defined by intersection of two axes, the first axis being defined by the 
segments of value present in the organization and the second axis being defined by the 
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elements of value, external factors and risks that have an impact on organization 
financial performance by enterprise. 

31 . (amended) The method of claim 30 where the elements of value are selected from 
the group consisting of alliances, brands, channels, content, customers, customer 
relationships, employees, employee relationships, information technology, intellectual 
property, knowledge, partnerships, processes, production equipment, products, 
technology, vendors, vendor relationships and combinations thereof. 

32. (amended) The method of claim 30 where external factors are from the group 
consisting of numerical indicators of conditions external to the organization, numerical 
indications of prices external to the organization, numerical indications of organization 
conditions compared to external expectations of organization condition, numerical 
indications of the organization performance compared to external expectations of 
organization performance and combinations thereof. 

33. (amended) The method of claim 30 where the risks are selected from the group 
consisting of event risks, factor variability risks, element variability risks, market volatility 
risks, strategic risks, contingent liabilities and combinations thereof. 

34. (amended) The method of claim 30 where the segments of value are from the group 
consisting of current operation, derivatives, investments, real options, market sentiment 
and combinations thereof. 
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Marked up original : 

1. (am e nd e d) A comput e r r e adable m e dium hav i ng s e quoncoG of instructions stor e d 
ther e in, which wh e n e xecut e d caus e th e processors i n a p l ura li ty of comput e rs that have 
b ee n conn e ct e d v i a a n e twork to perform an organization int e grat i on m e thod, 
comprising: (amended) An organization model by segment of value that supports the 
development of frames for managing aspects of organization financial performance- 
mapp i ng organ i zat i on narrow syst e ms to a common sch e ma; and 

cr e at i ng tools for organizat i on l e vel manag e m e nt using data from tho mapp e d 
s y s t e m s , 

2. (am e nd e d) Th e comput e r r e adab le m e d i um of c l a i m 1 wh e r e th e m e thod furth e r 
compris e s making th e too l s ava il abl e for r e v ie w, mod i f i cat i on and u se , (amended) The 
model of claim 1 where an organization is a single product, a group of products, a 
division, a companv. a multi-company corporation, a value chain or a collaboration. 

3. (am e nd e d) Th e m e thod of c l aim 2 wh e r e r e vi e ws ar e compl e t e d us i ng a pap e r 
docum e nt or an e l e ctron i c d i splay, (amended) The model of claim 1 where the aspects of 
organization financial performance are selected from the group consisting of alliance 
risk, brand risk, channel risk, content risk, contingent liabilities, customer risk, customer 
relationship risk, current operation risk, derivative risk, employee risk, employee 
relationship risk, energy risk, enterprise risk, external factor risk, event risk, fraud risk, 
information technology risk, intellectual property risk, investment risk, knowledge risk, 
market sentiment risk, market risk, market volatility, organization risk, partnership risk, 
process risk, production eouipment risk, product risk, real option risk, technology risk, 
vendor risk, vendor relationship risk, weather risk, revenue, expense, capital change, 
alliance return, brand return, channel return, content return, customer return, customer 
relationship return, current operation return, derivative return, employee return, 
employee relationship return, enterprise return, external factor return, event return, 
information technology return, intellectual property return, investment return, knowledge 
return, market sentiment return, market return, market volatility, organization return, 
partnership return, process return, production equipment return, product return, real 
option return, technology return, vendor return, vendor relationship return, alliance 
value, brand value, channel value, content value, contingent liabilities, customer value, 
customer relationship value, current operation value, derivative value, employee value, 
employee relationship value, enterprise value, external factor value, event value. 

Examiner: Andre Boyce 

Serial No. 10/046.094 - 9 - Art Unit: 3623 



information technology value, intellectual property value, investment value, knowledge 
value, market sentiment value, market value, market volatility, organization value, 
partnership value, process value, production equipment value, product value, real option 
value, technology value, vendor value, vendor relationship value and combinations 
thereof. 

4. (amend e d) Th e comput e r r e adable med i um of c l a i m 1 wh e r e th e common sch e ma 
inc l ud e s a common metadata d e fin i tion, data structur e and data dict i onary. (amended) 
The model of claim 1 that supports activities from the group consisting of price 
optimization, process optimization, project optimization, purchasing optimization, risk 
transfer optimization, securities development, securities valuation and combinations 
thereof. 

5. (am e nd e d) Th e comput e r r e adab le m e d i um of c l aim A wh e r e th e data s tructur e is th e 
mark e t va l u e matrix for th e organ i zat i on wher e one ax i s of th e mark e t va l u e matrix i s 
d e fin e d by the se gm e nts of va l u e pr e s e nt i n th e organ i zat i on and th e other ax i s i s 
d e fined by th e e lem e nt s of va l u e , e xt e rnal factors and risk s that ar e causa l to chang e s 
i n organ i zat i on financ i a l p e rformanc e . (amended) The model of claim 1 where the 
segments of value are from the group consisting of current operation, derivatives, 
investments, real options, market sentiment and combinations thereof. 

6. (am e nded) Th e comput e r r e adabl e m e dium of claim 5 wh e r e th e s e gm e nts of value 
ar e curr e nt op e rat i on, r e a l options, i nv e stm e nts, d e rivat i v e s, market sentim e nt and 
combinat i on s th e r e of. (amended) The model of claim 1 where the current operation 
category of value can be further subdivided by component of value where the 
components of value are revenue, expense or capital change. 

7. (am e nded) Th e comput e r readab le m e d i um of c l a i m A wh e r e th e data d i ctionary 
d e f i nes account numb e rs, compon e nts of valu e , curr e nc ie s, d e r i v e d data typ e s, 
e l e m e nts of valu e , e xt e rna l factors, r i sks, un i ts of m e a s ur e and tim e p e riods. (amended) 
The model of claim 1 where frames are defined bv one or more segments of value and 
one or more aspects of financial performance. 

8. (am e nd e d) Th e comput e r r e adab le m e dium of cla i m 1 wh e r e mapping narrow 
syst e ms to a common sch e ma furth e r compris e s tagg i ng narrow sy s t e m data with data 
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Gta i ctur e d e siqnat i ons. famended) The model of claim 1 that further supports the 
management of financial performance by enterprise where an enterprise is a single 
product, a group of products, a division or a company. 

9. (am e nded) Th e computer r e adabl e m e dium of cla i m 1 1 wh e r e th e tags ar e i n xm l 
fefmat rOmended) The model of claim 1 that supports activities from the group 
consisting of element performance indicator development, risk Quantification by element, 
factor performance indicator development, risk guantification bv external factor element 
value driver identification, factor value driver identification, composite variable 
development for elements of value, composite variable development for external factors, 
element vector creation, factor vector creation, relative element contribution 
determination, relative factor contribution determination, identifying element rankings, 
scenario development, element valuations, factor valuations, segment valuations, 
defining the efficient frontier, market value matrix guantification. market value matrix 
reporting, forecasting, component model development, segment model development, 
option discount rate determination, optimization of one or more aspects of financial 
performance, what if analyses and combinations thereof for each frame and the 
organization as a whole. 

10. (am e nd e d) The comput e r r e adab le m e dium of cla i m 1 wh e r ei n th e narrow sy s t e ms 
ar e advanc e d financial syst e ms, ass e t manag e m e nt syst e ms, basic financia l syst e ms, 
al li anc e manag e m e nt syst e ms, brand managem e nt s yst e ms, cu s tom e r r el at i on s hip 
managem e nt syst e ms, chann e l manag e ment syst e ms, est i mat i ng sy s t e ms, i nt el l e ctual 
prop e rty — managem e nt — s yst e ms, — process — manag e m e nt — sy s t e ms, — supp l y — cha i n 
manag e m e nt syst e ms, v e ndor manag e m e nt syst e ms, op e rat i on manag e m e nt s yst e ms, 
e nt e rpris e r e sourc e p l ann i ng syst e ms (ERP), mat e ria l r e quirem e nt plann i ng s yst e ms 
(MRP), qual i ty control syst e ms, sal e s manag e m e nt syst e ms, human r e sourc e syst e ms, 
accounts r e c e ivab le syst e ms, accounts payabl e syst e ms, capital ass e t syst e ms, 
i nv e ntory systems, i nvo i c i ng s yst e ms, payro ll syst e ms, purchas i ng syst e ms, w e b s i t e 
syst e ms, financ i a l s e rv i c e prov i d e r syst e m s , I T ass e t manag e m e nt syst e m s , bu si n e ss 
i nt elli g e nce syst e ms, ca ll manag e m e nt sy s tem s , chann el manag e m e nt s y s tems, cont e nt 
manag e m e nt sy s t e ms, d e mand cha i n systems, e ma il manag e m e nt syst e ms, employ ee 
r el ationsh i p — manag e m e nt — syst e ms, — eoefgy — risk — manag e m e nt — s y s t e m s , — fraud 
manag e m e nt systems, — i nc e nt i v e manag e m e nt syst e ms, — i nnovat i on manag e m e nt 
syst e ms, i nvestor relat i onship manag e m e nt systems, knowl e dg e manag e m e nt syst e ms, 
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locat i on management oyotoms, ma i nt e nanc e manag e m e nt systomc, partn e r r el ationsh i p 
manag e ment syst e ms, p e rformance management sy s t e ms (for IT ass e ts), pr i ce 
optimizat i on syst e ms, pr i vate e xchanges, product l i fe cycl e manag e ment syst e ms, 
proj e ct portfolio manag e m e nt syst e ms, r is k s imulat i on systems, sa le s forc e automation 
syst e m s , — scor e card — syst e m s , — sefvice — manag e m e nt — s yst e m s , — si x -si gma — quatity 
manag e ment systems, support chain syst e ms, t e chnology cha i n s y s t e ms, unstructur e d 
data manag e ment syst e ms, w e ath e r risk manag e ment s y s tems, workforc e manag e m e nt 
s ystems, y iel d manaoem e nt syst e ms and combinations th e r e of. (amended) The model of 
claim 9 where optimizations are implemented in an automated fashion with the support 
of organization narrow systems. 

11. (amended) The computer r e adabl e m e dium model of claim 4-9 where the data 
i nclud e s hi s torical data, for e ca s t data elements of value are selected from the group 
consisting of alliances, brands, channels, content, customers, customer relationships, 
employees, employee relationships. Information technology, intellectual property, 
knowledge, partnerships, processes, production eouipment. products, technology, 
vendors, vendor relationships and combinations thereof. 

12. (am e nd e d) Th e comput e r r e adab l e m e d i um of c l a i m 1 wh e r e th e d a ta includ e s 
transact i on data, d e scr i ptiv e data, g e o s patial data, t e xt data, l i nkag e data, d e r i v e d data 
and combinat i ons th e r e of, (amended) The model of claim 9 where extemal factors are 
from the group consisting of numerical indicators of conditions external to the 
organization, numerical indications of prices external to the organization, numerical 
indications of organization conditions compared to external expectations of organization 
condition, numerical indications of the organization performance compared to external 
expectations of organization performance and combinations thereof. 

13. (am e nd e d) Th e comput e r r e adab le m e d i um of c l a i m 1 wh e r e an organ i zat i on i s a 
s i ngl e product, a group of product s , a d i vis i on, an e ntir e company, a mult i company 
corporat i on or a va l u e chain. (amended) The model of claim 9 where the risks are 
selected from the group consisting of event risks, factor variability risks, element 
variability risks, market volatility risks, strategic risks, contingent liabilities and 
combinations thereof. 
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14. (am e nd e d) Th e comput e r r e adab le m e d i um of cla i m 1 whoro th e organization levol 
manag e m e nt — teote — afe — p e rformanc e — i nformat i on, — analytical — mod e l s , — fets — of 
improv e m e nts that w il l optim i z e on e or mor e fac e ts of organ i zat i on p e rformanc e , 
m e chan i cms for i mp le m e nting i mprovem e nts i n an automat e d fash i on and comb i nat i ons 
th e reof. (amended) The model of claim 9 where matrix of market value quantification 
further comprises identifying the value of everv cell in the matrix where each cell is 
defined bv the intersection of two axes, the first axis being defined by the segments of 
value present in the organization and the second axis being defined by the elements of 
value, external factors and risks that have an impact on organization financial 
performance bv enterprise. 

15. (am e nd e d) Th e comput e r readabl e m e d i um of c l a i m ^A wh e r e th e p e rformanc e 
information i nclud e s p e rformanc e i nd i cator s , valu e driv e rs, composit e variab le s, v e ctors, 
r el at i v e contr i but i ons, e lem e nt rankings, sc e narios, va l uations, th e e ffic ie nt front ie r, th e 
mark e t valu e matr i x and comb i nations th e r e of. (amended) An integrated performance 
management system, comprising: 

a Plurality of computers connected bv a network each with a processor having 
circuitry to execute instructions: a storage device available to each processor with 
seguences of instructions stored therein, which when executed cause the processors 
to: 

integrate organization related narrow system data, information and functionally in 
accordance with a common schema: 

identify the net value contributions of each of one or more elements of value, 
external factors and risks to a value of the organization bv segment of value and 
enterprise: and 

determine the set of narrow system features that optimizes one or more aspects 
of organization financial performance. 

16. (am e nd e d) Th e comput e r r e adabl e m e d i um of cla i m 15 wh e re valuations quant i fy 
th e n e t e l e m e nt of valu e contr i bution to e ach s e gm e nt of va l u e by e nt e rpr i s e , quantify 
th e n e t ele m e nt of valu e contribut i on to mark e t valu e , quantify th e n e t e xt e rna l factor 
contr i bution to oach s e gment of va l u e by e nt e rpr i s e , quant i fy th e n e t e xt e rna l factor 
contr i bution to mark e t va l ue, quant i fy th e n e t risk contr i bution to each segm e nt of va l u e 
by e nt e rpr i s e , quant i fy th e n e t r i sk contribut i on to mark e t valu e , quant i fy the contr i but i on 
of e ach segment of va l u e to th e valu e of e ach ent e rpr i so, quant i fy th e contribution of 
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e ach e nt e rpr i s e to market valu e , quant i fy th e contr i bution of oaoh e nt e rpris e to 
organizat i on va l u e , d e t e rmine th e valu e of e ach c ell in th e mark e t valu e matrix and 
comb i nations thereof. (amended) The system of claim 15 where further processing 
communicates the optimal feature mix to one or more narrow systems for automated 
implementation. 

17. (amend e d) Th e comput e r r e adabl e m e dium of cla i m 16 wh e r ei n n e t e lem e nt, factor 
and risk va l ue oontribut i ono ar e th e d i r e ct contribut i ons net of any impact on the oth e r 
ele m e nts, factors and risks. (amended) The system of claim 16 where automated 
implementation includes the automated completion of one or more financial service 
transactions, 

18. (am e nded) Th e comput e r readab le m e d i um of cla i m 16 wh e r e in th e ele m e nts of 
va l u e ar e sel e ct e d from th e group cons i st i ng of al l ianc e s, br a nds, chann e ls, cont e nt, 
custom e rs, customer relat i onsh i ps, emp l oy ee s, employ ee r e lat i onships, i nformat i on 
t e chno l ogy, i nte lle ctua l property, know l edg e , partn e rsh i ps, proc e ss e s, product i on 
e qu i pm e nt, products, t e chno l ogy, v e ndor s and v e ndor re l at i onsh i ps. (amended) The 
system of claim 15 where further processing displays the set of optimizing features and 
the net value contributions of each of one or more elements of value, external factors 
and risks to a value of the organization by segment of value and enterprise using a 
paper document or electronic display. 

19. (amended) The comput e r r e adabl e m e d i um svstem of claim 4€15 where e xt e rna l 
fei€tof Bthe nanrow systems are selected from the group consisting of advanced financial 
systems, asset management systems, basic financial systems, alliance management 
systems, brand management systems, customer relationship management systems, 
channel management systems, estimating systems, intellectual property management 
systems, process management systems, supply chain management systems, vendor 
management systems, operation management systems, enterprise resource planning 
systems (ERP). material reguirement planning systems (MRP), guality control systems, 
sales management systems, human resource systems, accounts receivable systems, 
accounts payable systems, capital asset systems, inventory systems, invoicing systems, 
payroll systems, purchasing systems, web site systems, financial service provider 
systems. IT asset management systems, business intelligence systems, call 
management systems, channel management systems, content management systems. 
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demand chain systems, email management systems, employee relationship 
management systems, energy risk management systems, fraud management systems, 
incentiye management systems, innovation management systems, investor relationship 
management systems, knowledge management systems, location management 
systems, maintenance management systems, partner relationship management 
systems, performance management systems (for IT assets), price optimization systems, 
private exchanges, product life-cvcle management systems, project portfolio 
management systems, risk simulation systems, sales force automation systems, 
scorecard systems, service management systems, six-sigma gualitv management 
systems, support chain systems, technology chain systems, unstnjctured data 
management systems, weather risk management systems, workforce management 
systems, yield management systems and combinations thereof 

20. (amend e d) Th e comput e r r e adab le m e d i um of c l a i m 16 wh e r e th e ri s k s ar e s ele ct e d 
from th e group consisting of e v e nt risk, factor variabi li ty risk, ele m e nt variab ili ty ri s k, 
mark e t variab ili ty risk, s trat e g i c risk and conting e nt li ab ili t ie s, (amended) The system of 
claim 15 where the data includes historical transaction data, historical descriptive data, 
historical geospatial data, historical text data, historical linkage data, historical derived 
data, forecast transaction data, forecast descriptive data, forecast geospatial data, 
forecast text data, forecast linkage data, forecast derived data and combinations 
thereof. 

21. (am e nd e d) Th e comput e r r e adable m e dium of c l a i m 16 where an e nt e rpris e is a 
si ng le product, a group of products, a division or an e ntire company. (amended) The 
system of claim 15 where the common schema further comprises an xml schema where 
the data structure is defined by a matrix of value. 

22. (amend e d) Th e comput e r readab le m e d i um of c l a i m 16 wh e r e th e va l uations ar e 
comp l et e d und e r a norma l , extr e m e or b le nd e d norma l-e xtr e m e sc e narios. (amended) 
The system of claim 15 wheris the aspects of organization financial performance are 
selected from the group consisting of alliance risk, brand risk, channel risk, content risk, 
contingent liabilities, customer risk, customer relationship risk, current operation risk, 
derivative risk, employee risk, employee relationship risk, energy risk, enterprise risk, 
external factor risk, event risk, fraud risk, information technology risk, intellectual 
property risk, investment risk, knowledge risk, market sentiment risk, market risk. 
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market volatility, organization risk, partnership risk, process risk, production equipment 
risk, product risk, real option risk, technology risk, vendor risk, vendor relationship risk, 
weather risk, revenue, expense, capital change, alliance return, brand return, channel 
return, content return, customer return, customer relationship return, current operation 
return, derivative return, employee return, employee relationship return, enterprise 
return, external factor return, event return, information technology return, intellectual 
property return, investment return, knowledge return, market sentiment return, market 
return, market volatility, organization return, partnership return, process return, 
production equipment return, product return, real option return, technology return, 
vendor return, vendor relationship return, alliance value, brand value, channel value, 
content value, contingent liabilities, customer value, customer relationship value, current 
operation value, derivative value, employee value, employee relationship value, 
enterprise value, external factor value, event value, information technology value, 
intellectual property value, investment value, knowledge value, market sentiment value, 
market value, market volatility, organization value, partnership value, process value, 
production eouipment value, product value, real option value, technology value, vendor 
value, vendor relationship value and combinations thereof. 

23. (am e nded) Th e comput e r r e adab le m e d i um of claim 15 wh e r e th e ana l ytica l mod e ls 
ar e pr e dictiv e mod e ls, n e twork mod el s, s i mulation mod el , optim i zation mod el s and 
combinat i on s th e reof. (amended) The system of claim 15 where net element, factor and 
risk value contributions are the direct contributions to organization value net of any 
impact on the other elements, factors and risks. 

24. (amended) The comput e r r e adable m e dium s vstem of claim 2^15 where features 
encapsulate all t he models ar e causa l mod el s different options the organization 
management has for managing performance . 

25. (am e nd e d) Th e comput e r readable m e d i um of claim 14 wh e r e th e fac e ts of 
organ i zation p e rformanc e b e ing opt i m i z e d ar e ele m e nt contribution, factor impact, 
e xp e ct e d i nnovat i on va l u e , proj e ct va l u e , risk i mpact, short t e rm f i nanc i al p e rformanc e , 
valu e cr e at i on and comb i nat i ons th e reof, (amended) The system of claim 24 where 
features include any options for implementing a feature at a future date. 
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26. (am e nded) Th e computer r e adab le m e dium of cla i m ^A wh e re th e Hot of 
i mprov e m e nt s that wil l optim i z e on e or mor e fac e ts of organ i zation p e rformanc e ar e 
det e rm i n e d bv a o e n e t i c a l oorithm or mu l t i cr i t e ria opt i mization mod e l. (amended) An 
system integration method, comprising: 

integrating organization related nanrow system data, information and functionally in 
accordance with a common schema to support organization processing. 

27. (am e nd e d) Th e comput e r r e adab le m e d i um of c l a i m 14 wh e r e imp le m e nt i ng 
i mprov e ment in an automat e d fash i on furth e r compr i s e s comp le ting on e or mor e 
financ i al s e rv i c e transact i ons, dir e ct i ng narrow syst e ms to i mpl e m e nt i mprov e m e nts or 
combinat i ons th e r e of, (amended) The method of claim 26 where the common schema 
contains elements from the group consisting of data dictionary, data structure, metadata 
and combinations thereof. 

28. (amended) An organizat i on financ e syst e m, comprising: 

a p l ura l itv The method of comput e rs conn e ct e d by a n e twork e ach w i th a proc e ssor 
hav i ng c i rcuitry to e x e cut e i nstruct i ons; a storag e d e vic e avai l abl e to each proc e ssor 
with s e gu e nc e s of instruct i ons stor e d th e r ei n, wh i ch wh e n e x e cuted oaus e claim 27 
where the proc e ssors to: 
i nt e grat e organ i zat i on narrow s yst e ms in accordanc e w i th a matr i x of mark e t va l u e ; 
d e t e rm i ne data dictionary defines attributes from the curr e nt group consisting of 
account numbers, components of value, currencies, derived data types, elements of 
value of e ach c ell i n th e matr i x , external factors, risks, time periods, units of mark e t 
vakj emeasure and th e chang e in th e valu e of e ach c el l ov e r tim e us i ng th e 
i nt e grat e d data; and 

d i sp l ay th e curr e nt matr i x of mark e t va l u e and th e chang e i n th e matr i x of mark e t v al u e 
ov e r tim e us i ng a paper docum e nt or e lectron i c d i splav combinations thereof . 

29. (amended) An organ i zat i on int e grat i on The method , compr isi ng: 

i nt e grat i ng raw and d e r i v e d data from narrow syst e ms to cr e at e p e rformanc e 
i nformation, ana l yt i cal models, pr i orit i z e d li sts of i mprov e ment s for optim i z i ng on e or 
mor e fac e ts of organ i zat i on p e rformance, m e chanisms for i mp le ment i ng i mprov e m e nt s 
mclaim 27 where the metadata complies with an automat e d fash i on and comb i nat i on s 
thepeefxml metadata standard. 
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30. (n e w) Th e app li cations of claim 20 wh e r e an organ i zat i on is a div i sion, an e nt i r e 
company, a mu l t i company corporat i on or a valu e cha i n. (amended) The method of claim 
27 where the data structure is defined by a matrix of value that is defined bv intersection 
of two axes, the first axis being defined by the segments of value present in the 
organization and the second axis being defined bv the elements of value, external 
factors and risks that have an impact on organization financial performance bv 
enterprise. 

31. (n e w) Th e app l icat i ons of c l a i m 2 9 wh e r ei n th e fac e ts of organ i zat i on performanc e 
b ei ng opt i m i z e d are: e l e m e nt contribut i on, f a ctor i mpact, e xp e cted i nnovation v al u e , 
project valu e , risk i mpact, short t e rm financ i a l p e rformanc e , va l u e cr e ation and 
combinat i ons th e r e o f (amended) The method of claim 30 where the elements of value 
are selected from the group consisting of alliances. brands« channels, content, 
customers, customer relationships, employees, employee relationships, information 
technology, intellectual property, knowledge, partnerships, processes, production 
eguipment. products, technology, vendors, vendor relationships and combinations 
thereof. 

32. (n e w) Th e app li cat i ons off c l a i m 29 wh e r e narrow syst e ms ar e advanc e d financ i a l 
systems, as se t manag e m e nt syst e ms, basic financia l syst e ms, a l lianc e manag e ment 
syst e ms, brand manag e m e nt sy s tems, custom e r r e lat i on s h i p manag e m e nt syst e ms, 
chann e l m a nag e m e nt sy s t e m s , e st i mating s y s t e ms, inte lle ctual prop e rty manag e m e nt 
syst e ms, proc e ss manag e ment syst e ms, supp l y cha i n man a g e m e nt syst e ms, v e ndor 
manag e m e nt syst e ms, op e rat i on manag e m e nt sy s t e m s , e nt e rpris e r e sourc e p l ann i ng 
syst e ms (ERP), mat e ria l r e qu i r e ment p l ann i ng syst e ms (MRP), qua l ity contro l sy s t e ms, 
sal e s manag e m e nt syst e ms, human resourc e sy s t e ms, accounts r e c ei vab l e syst e ms, 
accounts payab le syst e ms, c a pital ass e t systems, i nventory syst e m s , i nvoicing syst e ms, 
payro l l syst e ms, purchasing s yst e ms, w e b s i te syst e ms, f i nanc i al s e n/ic e provider 
s yst e m s , — ff — asset — manag e ment — syst e ms, — bu s in es s — i nt el l i g e nc e — syst e m s , — satt 
manag e m e nt s y s t e ms, chann el manag e m e nt s y s tems, cont e nt manag e m e nt syst e ms, 
d e mand — chaifi — syst e ms, — email — manag e m e nt — syst e ms, — e mp l oy ee — r el at i onship 
managem e nt syst e ms, e n e rgy risk manag e m e nt syst e ms, fraud manag e ment s yst e ms, 
i nc e nt i v e manag e m e nt syst e ms, innovat i on manag e m e nt syst e ms, investor r e lationship 
manag e m e nt s yst e ms, — know le dg e manag e m e nt syst e ms, — l ocat i on — manag e m e nt 
s yst e ms, — ma i nt e nanc e manag e m e nt ^ s y s t e ms, — partn e r r e lat i onship manag e m e nt 
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systoms, porformano e manag e m e nt sy s t e mc (for I T ass e ts), pr i c e optimizat i on Dyst e ms. 
privat e — exchang e s, — product — l i f e- cycl e — manag e m e nt — s yst e ms. — proj e ct — portfolio 
manag e m e nt s y s t e ms, risk simu l at i on cyctoms, sal e s forc e automat i on s yst e m s , 
scor e oard syst e ms, s e n/ i c e manag e m e nt syst e ms, s i x - sigma qua li ty managem e nt 
sy s t e ms, support cha i n syst e ms, techno l ogy cha i n systems, unstructur e d data 
man a g e m e nt sy s t e m s , w e ath e r ri s k managem e nt systems, workforce manag e m e nt 
sy s t e m s , yi el d manag e m e nt systems and combinations th e r e of, (amended) The method 
of claim 30 where external factors are from the group consisting of numerical indicators 
of conditions external to the organization, numerical indications of prices external to the 
organization, numerical indications of organization conditions compared to external 
expectations of organization condition, numerical indications of the organization 
performance compared to external expectations of organization performance and 
combinations thereof, 

33. (n e w) Th e m e thod of claim 2 9 wh e r e i mp l em e nting i mprov e m e nt in an automat e d 
fa s hion furth e r compris e s comp le ting on e or mor e financ i al s e rvice tran s actions, 
dir e ct i ng — nafFOw — syst e ms — to — i mp le m e nt — improv e m e nt s — ep — comb i nat i on s 
th6feof 7(amended) The method of claim 30 where the risks are selected from the group 
consisting of event risks, factor variability risks, element variability risks, market volatility 
risks, strategic risks, contingent liabilities and combinations thereof, 

34. (newarriended) The method of claim 2830 where the performanc e informat i on 
inc l ude s : p e rformanc e ind i cators, segments of v alue driv e r s , composit e variabl e s, 
v e ctors, r e lativ e contributions, rank i ngs, sc e narios, valuat i ons. are from the e ff i ci e nt 
front ie r, tho group consisting of current operation, derivatives, investments, real options. 
market valu e matr i x sentiment and combinations thereof. 

35. (n e w) Th e m e thod of c l aim 29 wh e r e th e ana l ytica l mod el s ar e pr e dict i ve mod e ls, 
n e twork mode l s, s i mu l ation mod e l, optim i zat i on mod el s and comb i nat i ons ther e of. 
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